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COOL AI · Presight | Working brief

DAS delivery plan
01 · Solution architecture

Presight coordination
Customer, environment, access and delivery
coordination.

COOL AI common product core
Workflow design, business tools, shared controls and
outputs.

Customer Use Case Packs
Specification, field mappings, rules, checks, reports
and operating guide.

Supporting services
Customer applications & data; AI models, document &
speech processing; cloud/on-prem infrastructure,
storage & security; …

COOL AI common product core · logical design

Business
workspace

Work, review & outputs
Files, text & voice
Work queue
Human review
Reports & notifications

Use Case
design

Use Case library
Use Case definitions
Inputs, rules & outputs
Approved versions

Use Case designer
Sample-led design
Field & rule configuration
Test & approve changes
Reusable Use Case Packs

Execution Agent orchestration
Multi-agent coordination
Human review points
Triggers & schedules
Pause, retry & cancel

Business tools
Deterministic calculations
Business interfaces
Structured reports
Action records

Enterprise
brain

Business data model
Business entities & links
Master data & metrics
Field & unit mappings

Facts, rules & experience
Facts & effective dates
Approved business rules
Normal & exception examples
Reviewed experience

Data intake Sources & versions
Authorised sources
Document processing
Versions & traceability
Data quality & mapping

Models &
infrastructure

Model gateway
Model selection
Data-use safeguards
Usage & fallback

Storage & compute
Processing & queues
Records & files
Deployment & recovery

Access &
approvals

Roles & permissions

Owner approval

Action limits

Quality / audit /
cost

Normal & exception
tests

Source-to-output
trace

Quality & cost records

Business systems, documents & data
(Dynamics 365 / Orbit / Dolphin / ...)
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02 · Create and maintain Use Cases
1 · Understand the
work
Confirm inputs, rules,
owners and the useful
result.

→ 2 · Configure /
generate
Map fields and assemble
the workflow and report.

→ 3 · Test & approve
Check normal and
exception samples with
reviewers.

→ 4 · Release &
maintain
Release the approved
version with an operating
guide.

Business goal + sample documents + rules + reviewers

→ Workflow + data mappings + checks + report + operating guide
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03 · Delivery timeline
Delivery targets; scope, access and team allocation agreed at kick-off. Day 0 = contract effectiveness; RFP
implementation/SAT limit = 60 calendar days.

D0 D7 D21 D28 D35
D42

D45 D60

Business/data
preparation

Scope First + next Next batch Handover

Procurement workflow Prepare First use

Next 2 Use Cases 3 in use

Next 3 Use Cases 6 in use

Final 4 Use Cases 10 ready

Testing & acceptance Every release SAT

Contingency As needed

D7 Agreed business scope, samples, rules, reviewers and
10-Use-Case batch plan.

Named owners approve sources, rules and
the release plan.

D21 Earliest Day 14 if ready; Day 21 first department using
procurement reconciliation.

Normal and exception samples pass; usable
output and reviewer sign-off.

D28 3 Use Cases with reviewed outputs and operating
guides.

Each case passes its samples and reviewer
sign-off.

D35 6 Use Cases with usable outputs and controlled
releases.

Changed mappings and rules pass normal
and exception tests.

D42 All 10 Use Cases ready for acceptance with results
and evidence.

Full scope has usable outputs and owner
sign-off.

D45 Target signed acceptance, training and operating
handover.

Final scope, permissions, recovery and
operating handover approved.

D60 Resolve remaining defects, access or approvals as
needed.

Implementation and SAT complete within the
contractual limit.
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03 · Delivery team & business-unit engagement
Proposed roles and parallel workstreams; allocation agreed at kick-off.

Delivery lead · one accountable owner

Business-facing implementation · current
release

Business-facing implementation · next business
unit

Shared support · Use Case engineering / data integration / test & deployment

Role Work & output When / engagement

Delivery lead Scope, release plan, issues and decisions. Throughout.

Business/data
implementation

Business-unit interviews; workflow, source and rule
mapping; sample confirmation.

Before each release; on-site
workshops + remote
preparation.

Use Case engineering
& integration

Configure/build tools and interfaces; batch
development and corrections.

Each delivery batch.

Quality, deployment &
handover

Normal/exception tests, permission/recovery checks,
training and runbooks.

Every release and final
acceptance.

DAS / Presight
coordination

DAS appoints business, data and review owners per
business unit; Presight coordinates environment,
access and delivery.

Kick-off and each release.

Workflow walkthrough → Authorised samples / data access → Review working case
→ User trial & sign-off

Review all 10 Use Cases in week one to expose source-access blockers. Share one source/rule/decision
register; the prior batch operates while the next business unit is prepared.
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04 · Reuse & cooperation
Engineering procurement → automotive parts: keep the useful flow, validate local differences.

Deliverable Retain Confirm for the next business unit

Use Case Pack Specification, tools and workflow. Fields, units, business rules and owners.

Checks & report Test method, evidence and report
structure.

Local samples, review decisions and useful
outputs.

Operating handover Guide and controlled change record. Another operator can run and maintain the
agreed case.

Review one agreed adaptation before scaling.
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05 · Procurement workflow
Illustrative procurement case · prepared sample data
Screens captured 11 Oct

02 · Check — Five invoice lines are checked against linked order and receiving evidence.

03 · Exception — 40 m² billed above accepted × AED 118 = AED 4,720; request receiving confirmation.
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05 · Procurement workflow
Illustrative procurement case · prepared sample data
Screens captured 11 Oct

04 · Source evidence — GRN-TEF-10911 shows 2,560 accepted and 40 rejected; the field and original
page are highlighted.

05 · Human review — Corrected R1 passes all five lines; the Procurement Reviewer checks the current
version and records a decision.



COOL AI · Presight | DAS 8

05 · Procurement workflow
Illustrative procurement case · prepared sample data
Screens captured 11 Oct

06 · Report — The report retains R1 (AED 720,000), supporting evidence and the earlier finding; AP
handover is not payment.

07 · Overview — 10 unique claims, AED 15,640 unresolved difference; the updated claim and excluded
duplicate can be inspected.

AED 4,720 discrepancy → receiving confirmation → corrected R1 AED 720,000 → human review → report and AP
handover.


